Review of Progress & Positive Impact of Replications of

PM-awarded Good Governance Initiatives

December 5-6, 2016

The two-day meeting to review the progress of PM Awarded Good Governance Initiatives was
represented by 19 officials from across 10 states. Annexure-1 provides the list of participants
along with their contact details.

DAY 1 - December 5. 2016

e The meeting was presided over by Ms. Smita Kumar, Joint Secretary, Department of
Administrative Reforms (DARPG), Government of India (GOI) and was anchored by Ms.
Richa Gaharwar, Director (AR), DARPG, GOI

e The Joint Secretary, DAPRG briefed the attendees from the states on the objectives of
the two-day meeting and its importance.

e The Director (AR) took stock of the representation from the States and UTs and the
initiatives that they would be sharing information on.

e Prof. M. Chandrasekhar and the Project-Team from Administrative Staff College of
India (ASCl) explained the status of replication of initiatives chosen by respective
states with a re-assurance that ASCI continues to stand in readiness to assist the States
and UTs in successfully undertaking the replication endeavor. A PPT presentation was
made by ASCI to facilitate State-wise Initiative-wise discussions and to take stock of
location/site-wise progress and success indicators thereof.

e Arising therefrom, State -wise progress of initiatives and action points as discussed in
the meeting are as below:

o Bihar
= Bihar had chosen Sarguja Fulwari, Skill Development Program,
Eraviperoor Grama Panchayat and Canal Top Solar Power Plant
initiatives for replication
= Qut of the 4 initiatives, location-data was received for 3 initiatives and
impact/success indicators were received for none.
= Bihar was represented by officials from Department of Panchayat Raj,
Govt of Bihar. The state representatives explained the status of
replication of Eraviperoor Grama Panchayat. It was mentioned that the
Decentralized planning and activity hub for service delivery components
were chosen for replication in Bihar. As filled in data formats were not
submitted during the meeting, they were advised to share relevant data
in the prescribed format by December 15, 2016
» Rest of the initiatives were not represented by the State
o Chhattisgarh
= Chhattisgarh had chosen Sakala, Rationalization of Affidavits, Skill
Development Program, Revival of Sasur Khaderi and Canal Top Solar
Power Plant for replication

Page 10f 8



Out of the 5 initiatives, as on the day of meeting, while location data
was received from the state for all initiatives, replication status and
impact indicators were received for none.

Chhattisgarh, represented by the Secretary, General Administration
Department discussed that the replications are progressing well in the
state and submitted the success indicators for Skill Development, Canal
Top Solar Power Plant, Sakala and Revival of Sasur Khaderi initiatives.
However, updated data for Skill Development and Rationalization of
Affidavits was agreed to be submitted to the Project Management Unit
(PMU) of ASCI by December 15, 2016.

o Haryana

The state has identified CROPSAP and Canal Top Solar Power Plant
initiatives for replication

As on the day of the meeting, location-data was received for both the
initiatives and the success indicators were not.

CROPSAP and Canal Top were represented by officials from Department
of Agriculture and Department of New and Renewable Energy
respectively and the success indicators were submitted by the
representatives.

Status of initiatives were discussed in detail and the delegates were
apprised on the assistance rendered by ASCI

CROPSAP representative was advised to take assistance from NCIPM/NIC
for expediting the development of software while.

For Canal Top, the team suggested that the state department could
aggressively follow up on the funding proposal submitted to the Ministry
of New and Renewable Energy, GOI

The officials were advised to hasten the implementation with March
31,2017 as timeline for implementation

o Jharkhand

Jharkhand had identified Save the Girl Child, Rationalization of
Affidavits, Sarguja Fulwari, Skill Development Programme and
Eraviperoor Grama Panchayat for replication

However, the representative from the state confirmed that the
Eraviperoor Grama Panchayat would not be taken up for replication

The state had shared information on locations and success indicators in
advance.

All the initiatives were discussed in detail and as Skill Development
initiative has recorded substantial progress, it was decided that the
status of the initiative be changed from “under progress” to
“completed”

Followed by the discussions on replication of various initiatives state wise, the officials
were apprised about the website developed by the DARPG in association with ASCI.
Major features of website; www.pmawardsreplication.in and its application were
discussed with the participants. It was requested that the states make use of the
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website extensively to gain detailed understanding of the original award winning
initiative as well as the replication status in other states.

The Joint Secretary advised that the updated data on success indicators received from
states be uploaded on to the Progress Chart navigation of the website so that the
states have a choice to refer to the progress of their peers.

DAY 2 - December 6. 2016

State -wise progress of initiatives and action points as discussed in the meeting are as

below

o Chandigarh

The state had chosen Save the Girl Child, Hum Chhuyenge Aasman,
Sakala, Sarguja Fulwari and Skill Development Programme for
replication

Representatives for Save the Girl Child, Hum Chhuyenge Aasman and
Sarguja Fulwari had participated in the meeting

While data on locations where the initiatives are being replicated was
received by ASCI, success indicators were received only for Save the Girl
Child and Hum Chhuyenge Aasman.

Success indicators for Sarguja Fulwari was submitted during the meeting
All the three initiatives along with the components adopted from the
original initiative and changes made were discussed in detail and it was
advised that the officials from other departments who are responsible
for Sakala and Skill Development be updated on the meeting and
relevant data be shared with the PMU by December 15, 2016

It was emphasized that the states share innovative changes that are
being made to the original initiatives so that such stories could be
captured in the upcoming publication(s)

o Gujarat

Gujarat had identified CROPSAP, Skill Development Programme, Revival
of Sasur Khaderi and Eraviperoor Grama Panchayat for replication

Data on locations was available for all the four initiatives and the data
on impact indicators was received for one initiative

Progress of three initiatives; CROPSAP, Skill Development Programme
and Revival of Sasur Khaderi were discussed during the meeting
Representative officials for CROPSAP and Skill Development Programme
submitted the success indicators data during the meeting

As the Revival of Sasur Khaderi data was already received, updated
information if any was requested to be shared by December 15, 2016

As the Skill Development Programme has been progressing well in the
state, it was suggested that innovative components of the initiative be
documented and shared with the PMU
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o Himachal Pradesh

o Odisha

The state has identified Sakala, Rationalization of Affidavits, Saving the
Womb and Eraviperoor Grama Panchayat for replication

As on the day of the meeting, location-data was received for all the
initiatives and the success indicators were available for Sakala and
Rationalization of Affidavits

Status of Sakala, Rationalization of Affidavits and Eraviperoor Grama
Panchayat was discussed in detail during the meeting

In response to a query on continuous monitoring of Rationalization of
Affidavits, the PMU had suggested that the state could refer to other
states that have shown substantial improvement on the monitoring
front. To facilitate the same, all relevant notifications and GOs were
agreed to be made available on the PM Awards website.

Success Indicators for Eraviperoor Grama Panchayat were made
available to the PMU during the meeting. As there is a good progress on
the initiative; learnt from the meeting, the DARPG and the PMU agreed
that the status of the initiative could be changed from “under progress”
to “completed”

Odisha had identified Sakala, Rationalization of Affidavits, Skill
Development Programme and Eraviperoor Grama Panchayat for
replication

On the data front, the state had earlier shared information on locations
for 3 initiatives and impact indicators for 1 initiative

During the meeting, the representatives had submitted the requisite
data for all the initiatives

It was suggested that detailed information on the names of grama
panchayats and impact indicators for a minimum of 5 such panchayats
be shared with the PMU

o Rajasthan

The state had chosen Sakala, Skill Development Programme, Save the
Girl Child and Achieving Total Financial Inclusion for replication in
Rajasthan

While data on locations were made available to the PMU at ASCI for all
the initiatives, success indicators were not received for any of the
initiatives

The state representatives submitted the success indicators for Sakala
and Save the Girl Child during the meeting

It was suggested to the representatives that the data for Skill
Development Programme and Achieving Total Financial Inclusion be
shared with the PMU

o Tripura

Tripura had chosen Skill Development Programme and Achieving Total
Financial Inclusion for replication
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=  While the data for locations is available, success indicators were not
received from the State

= The official representing Tripura was asked to check with the initiative
nodal officers from the states and was advised to share relevant data as
soon as possible.

= As Skill Development Programme and Total Financial Inclusion are
continuous in nature, data as in December 2016 was asked to be shared
for documentation.

To conclude States were requested to:

Share updated information by December 15, 2016;

Give due impetus to replication with a view to completing (beginning to
end) at least one cycle / one logical portion / one instance by 31 March
2017,

Accord due priority to collecting and sharing the Success Indicators, since
without measurable impact, replication would not be meaningful.

Share success stories (with impact data) with ASCI for hosting on website as
well as with DARPG for being considered for publication on the occasion of
the ensuing Civil Services Day.

Utilize the funds available with the States to the best extent possible under
the extant Schemes (e.g. funds under RKVY for CROPSAP)

Mark the copes of communication written to line ministries to DARPG and
ASCI for possible facilitation

Use the technical assistance of ASCI in capacity building etc.

Use the website www.pmwardsreplication.in for knowledge exchange and
experience sharing (e.g. hosting of Acts and GOs, Rules, PPTs, Videos etc.)
Accordingly, these may be shared with ASCI

Convey to colleagues (in case of initiatives which were not represented by
any official in the meeting) about the discussions in the meeting and
request them to contact ASCI and share progress / impact indicators with no
further delay

In respect of those States / UTs which are not represented in the meeting,
another similar meeting might be in order, since the experience from this
meeting has been very positive and encouraging.

The meeting with a vote of thanks to the Chair. ASCI expressed its gratitude to the
Dept. for the progress and result-orientation by States / UTs that the meeting has
spurred and facilitated.
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Annexure 1 : List of Participants and contact details

Day 1 (05/12/2016)

S. State Name Designation Department Email Id Phone No
No
1 Bihar Amit Kumar Pandey Deputy Dept of Panchayati Raj, | amitk.pandey®ias.nic.in 9717335937
IAS Secretary Govt of Bihar
2 Om Prakash Senior Project Bihar Gram Swaraj spm-cb-bihar@bgsys.gov.in | 9431017318
Manager, Yojana Society , Dept of 0612 2219175
Capacity Panchayati Raj, Govt of
Building Bihar
3 Chhattisgarh | Nidhi Chhibber IAS Secretary General Administration | chhibern®@ias.nic.in 0771 2510322
Department, Govt of 9479003180
Chhattisgarh
4 Haryana Suresh Kumar Additional Department of adaextnty@gmail.com 9466111156
Director Agriculture, Govt of adaext2014@gmail.com
(Extension) Haryana
5 J. S. Kohli Senior Engineer | Department of New and | dre.hareda@gmail.com 8146172233
Renewable Energy,
Govt of Haryana
6 Jharkhand Chandra Bhushan Deputy Department of dopjharkhand@gmail.com 9431134510
Prasad Secretary Administrative Reforms, 0651 2400844
Govt of Jharkhand
7 ASCI PMU Prof M Chandrasekhar | Director Centre for Public Policy | chandrasekhar@asci.org.in | 9848071516
8 ASCI PMU Dr Subodh Director Centre for Health Care | subodh@asci.org.in 9989436331
Kandamuthan Management
9 ASCI PMU Dr Balbir Singh Assistant Centre for Human balbir@asci.org.in 9059350790
Professor Development
10 ASCI PMU Dr Sreerupa Sengupta | Assistant Centre for Human sreerupa@asci.org.in 9052010239
Professor Development
11 ASCI PMU Srilekha Ravvarapu Senior Research | Centre for Rural srilekha@asci.org.in 9885066100

Fellow

Development and
Poverty Studies
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Day 2 (06/12/2016)

S. State Name Designation Department Email Id Phone No
No
1 Chandigarh | Dr Soma Rani District Family Department of Health | dfwochd@yahoo.co.in 9646005595
Welfare Officer and Family Welfare, 01722700928
Govt of Chandigarh
2 Ms Jaswinder Kaur | Programme Department of Social | socialwelfarechd@rediffmail.com | 8968529027
Officer Welfare 0172 2700069
3 S.K. Joshi District Sports Department of Sports | sportsdevbranch@gmail.com 9417351009
Officer sk.joshi1958@gmail.com
4 Gujarat K P Gandhi Superintend Department of seswde@yahoo.co.in 079 23246725
Engineer Irrigation 9328229011
5 R D Prajapathi Assistant Director | Department of ravidp23@gmail.com 079 23256166
Agriculture 9909228399
6 Pankaj Mistry Deputy Director Directorate of dydir1_der@yahoo.com 079 23252071
(Training) Employment and 9687630332
Training
7 Himachal Dr Purnima Secretary Administrative purnima_chauhan@hotmail.com | 9418001253
Pradesh Chauhan Reforms arsecy_hp@nic.in 0177 2621715
8 Satish Sharma Deputy Director Department of satish.sharma@gmail.com 9418929292
Panchayat Raj 0177 2623805
9 QOdisha Debabrath Mallick | Officer on Special | General d_mallick@yahoo.com 9437395041
Duty Administration 0674 2392398
Department
10 Pinaki Mohanty Project ORTFSA pinakimohanty@yahoo.com 9438318880
Coordinator
11 Rajasthan Urmila Rajoria Director, Public Department of urmilarajoria@yahoo.co.in 0141 2227889
Services Administrative 9414055842
Reforms
12 Raghuveer Singh Project Director, | Department of singhraghuveer946@gmail.com 9828202402
PCPNDT Medical and Health 0141 2221012
13 | Tripura Shailendra Singh Additional Regional Coordinator for rescm_tr@gov.in 9868124556
Tripura
14 | ASCI PMU Prof M Director Centre for Public chandrasekhar@asci.org.in 9848071516
Chandrasekhar Policy
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15 | ASCI PMU Dr Subodh Director Centre for Health subodh@asci.org.in 9989436331
Kandamuthan Care Management
16 | ASCI PMU Dr Balbir Singh Assistant Centre for Human balbir@asci.org.in 9059350790
Professor Development
17 | ASCI PMU Dr Sreerupa Assistant Centre for Human sreerupa@asci.org.in 9052010239
Sengupta Professor Development
18 | ASCI PMU Srilekha Ravvarapu | Senior Research Centre for Rural srilekha@asci.org.in 9885066100

Fellow

Development and
Poverty Studies

Page 8 of 8




